NAM A BANK

PHU LUC
THE LE CUQC THI NAM A BANK _ OPENBANKING INNOVATION

I. Y nghia

Ndi tiép truyén thong, ban sic van hoa dac trung cua Nam A Bank ghi nhod Ngay truyén
thang Nam A Bank _ Ky niém 30 ndm ngay thanh lip Nam A Bank:

Dinh vi throng hi¢u Nam A Bank trén th truong tai chinh voi Slogan Ngin hang Pep -
Dich yu Tot.

Tao dung khong gian giao luu, sang tao cua Can b nhan vién Nam A Bank: doi ngi
Giang vién, Sinh vién tai cac Truong Dai hoc/ Hoc vién trén dia ban Thanh phd Ho Chi
Minh va cac Tinh, Thanh phé lan cin.

II. Thé Ié cudce thi o ‘
Cudc thi 1a mét chuoi cac vong thi noi tiép nhau, gom:

1.

Vong So logi:

San choi dé cac Ddi thi thoa sire sang tao ¥ tuong cu thé theo tirng chu dé xoay quanh trong
tam la OPENBANKING.

Vong 01 Vong Tuyén chon:

San dau dé cac Dai thi thé hién cac k¥ nang dé phat hoa v tuong da sang tao tai Vong So
loai.

Vong 02_Vong Phong vin (Ban két):

Diéu trudng noi cac Doi thi thé hién ban linh va ky nang 1am viéc nhém dé bao vé ¥ tuong
cua Dai thi.

Vong Chung két:

Séan khdu noi cac DJi thi thé hién tot nhét céc ky nang dé dat duge céc giai thuong cao
quy nhét cua cudc thi.

I11. ii trinh trién khai

: . Tir thang 12/2021 dén thang
01 | Vong So loai 01/2022 |
> | Vomg Tuvén chon | TE,_théng 02/2022 dén thing | Do tinh hinh dien bicn
02 | Vong Luyen chon | 35499 dich COVID-19 con phic
e Tir thang 04/2022 dén thang | tap, thoi gian du kién c6
03 | Vong Ban ket 05/2022 thé thay doi theo thyc té
. £ Tir thang 06/2022 dén thang
04 | Vong Chung ket 09/2022

(Ghi chii: thoi gian trién khai cia cugc thi sé dwgce cu thé tai cac Thong bao chi tiét theo nrng
Vong thi)
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IV. Chi tiét cac Vong thi

SO
LoAT

Poi twong du
thi

Can bd nhan vién Nam A Bank.
Can bo Giang vién/ Sinh vién tai cac Truong Pai hoc/
Hoc vién trén dia ban Thanh pho Ho Chi Minh va cac
Tinh, Thanh pho lan can.

Hinh thirc du
thi

Theo D61 thi. trong do:

Mbi Doi thi phai ¢o tdi thiéu 03 va tdi da 05 thanh vién.
Doi thi ngi bd Nam A Bank: khuyén khich 2/3 thanh
vién la can by nhan vién Nam A Bank, s0 lugng thanh
vién con lai co thé lién két vai cac Truong Pai hoc/ Hoc
vién tai dia ban cung tham gia.

Poi thi dén tir cac Truong Dai hoc/ Hoc vign: s0 lugng
thanh vién 1 doi nga Giang vién/ Sinh vién tai Truong
Pai hoc/ Hoc vién, tuy nhién khuyén khich lién két 01
thanh vién la can by nhan vién tai cac Don vi truc thudc
Nam A Bank.

Cach thire dy
thi

Cic Doi thi sang tao va xay dung d¢ tai du thi duoi dang
van viét. voi cac ndi dung toi thicu nhur sau:

+ Gi6i thidu so luge vé Doi thi: thanh vién, Don vi,
thong tin lién he. ...
+ Giéi thiéu 1y do chon chu dé lam dé ti dy thi;
+ Trinh bay y tuong dé tai:
e Do6i tuong khach hang va muc tiéu huong dén;
e Tiém nang trién khai thuc t¢/ thwong mai hoa dé tai;
e Giai phép v diéu kién can thiét dé hién thyc hoa dé
tai (didn giai chi tiét bang lru do va cu the theo cic
budc thuc hién).

(Lwu y: d@e tai du thi can tudn thu cac hanh lang phap
Iy co ban ve hoat dong ngan hang)

Sau khi hoan tit xay ding, céc Do thi thuc hién nop dé
tai du thi vé Ban To chuc:

+ Dinh dang file guri dé tai du thi: PDF;

+ Upload d& tai du thi trén Landing Page chuong trinh:
https://OpenBankinglnnovation. namabank.com.vn.




- Cu phap dat tén d¢ tai: Ma tham chiéu_OPS 2022_Ma
chu dé_Tén Pon vi_Tén Dji thi_Tén y twong. trong do:

+ Ma tham chiéu:
e Doi thi dén tir cac Pon vi trire thuéc Nam A Bank:
01;
e Doi thi dén tir cac Truong Pai hoe/ Hoc vién: 02;
e Doi thi tr do: 03.

(Vidu:

v 01 OPS 2022 CP04 NAM A BANK MIEN
TAY ANH SANG HE SINH THAI DIGITAL
MARKETING;

v 02 OPS 2022 CP02 DAl HOC HONG
BANG PHAT TRIEN TAI CHINH CUNG OPEN
BANKING).

Tiéu chi xay
dyng dé tai dr
thi

Dé tai dy thi cua cac Doi thi phai dam bao diing cac chi dé

trong tdm sau:

- Phat trién hé sinh thai voi img dung Open Banking Nam
A Bank (CDO01).

- Phat trién tai chinh toan dién, tai chinh mo trén mé hinh
Open Banking, OneBank cua Nam A Bank (CP02).

- Phat trién cong dong tai chinh trén nén tang Open
Banking Nam A Bank (CD03).

- Ung dung m6 hinh Digital Marketing dé phat trién hé
sinh thai khach hang tai Nam A Bank (CD04).

- Ung dyng cong nghé mai/ chuyén doi so trong hoat dong
van hanh, giam sat tai Nam A Bank (CD05).

Két qui Vong
thi

30 Ddi thi c6 dé tai tot nhat s¢ dugc tuyén chon dé buoce
vao Vong Tuyén chon, dong thoi s€ dugc phan bo theo ty 1€:

- Truong Dai hoc/ Hoc vién: 09 Dgi thi.
- Nam A Bank:
+ Moi Khu vire: 02 Doi thi (12 Ddi thi/ 06 Khu vire):
+ Hoi so + Trung tam Kinh doanh + Cong ty AMC: 02
Doi thi.
- 86 lugng DOi thi con lai (07 Di thi) s¢ do Ban T6 chire
tuy€n chon (theo dung cac tiéu chi cua cudc thi) va phan
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bo dén cac Trudng Dai hoe/ Hoc vién va ndi bo Nam A
Bank.

Thoi gian
trién khai

Sang tao dé tai: tir thang 12/2021 dén thang 01/2022.
Nop dé tai dy thi vé Ban T6 churc: trude ngay 31/01/2022.
Cham so loai: tir ngay 07/02/2022 dén ngay 19/02/2022.
Cong bo két qua (Top 30 D{i thi): ngay 21/02/2022.

TUYEN
CHON

Poi twong dy
thi

Top 30 Di thi co dé tai tot nhat tai Vong So loai.

Hinh thire dw
thi

- Phat hoa d& tai da du thi tai Vong So logi theo hinh thirc

xay dung slide va clip.

Cich thirc dw
thi

Céc Dai thi phat hoa chi tiét dé tai da du thi tai Vong So
loai dudi dang slide va clip, véi cic noi dung toi thicu
nhu sau:

+ Gigi thiéu so luge vé Doi thi: thanh vién, Bon vi,
thong tin lién he. .

+ Dan dyng, trinh bay chi tiét dé tai va cu thé hoa cac
giai phap trién khai dé tai.

(Luu y: trong qua trinh phat hoa cht tiét de tai, cac Doi
thi co thé tuong tac cung Ban Cé vin d@é dwge hé tro/ te
van/ ... hoan thien tot dé tai)

Sau khi hoan tat xdy dung. cdc Doi thi thue hién nop dé
tai dy thi vé Ban To chure:

+ DPinh dang file gui dé tai du thi: file nén (RAR/ ZIP/
)l

+ Upload dé tai dy thi trén Landing Page chuong trinh:
https://OpenBankinglnnovation. namabank.com.vn.

C phap dat tén file: Ma tham chié¢u_OPS 2022_Ma chu
dé Tén Don vi_Tén Dji thi_Tén y twong, trong do:

+ Ma tham chiéu:

e Doi thi dén tir cac Don vi tree thuge Nam A Bank:
01:

e Doi thi dén tur cac Truong Dai hoe/ Hoc vién: 02;
e Doi thi tu do: 03.
(Vidu:
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v 01 OPS 2022 Cb04 NAM A BANK MIEN
TAY ANH SANG HE SINH THAI DIGITAL
MARKETING;

v 02 OPS 2022 CP02 DAl HOC HONG
BANG PHAT TRIEN TAIl CHINH CUNG OPEN
BANKING).

Tiéu chi xay
dung

- Xay dung slide:
+ Toi thicu 10 slide va toi da 1a 20 slide;
+ Co chir: 24.
- Xay dung clip:
+ Thoi lugng clip: t6i da 03 phat;
+ D¢ phan giai cua clip: 720p, 24fps:
+ Dinh dang file clip: mp4;
+ Trang phuc: chinh t¢;
+ Bbi canh: hai hoa;
+ Loi dén: ro rang.
(l:__lr_uﬁ: Ban T6 chirc sé chu_}r'é'n slide chudn dén cac Doi thi
deé sw dung)

Két qua Vong
thi

Két thuc Vong thi, Ban To chire s¢ tuyéq chon ra Top 15
Péi thi co k¥ nang phat hoa d¢ tai du thi tot nhat.

- Phat hoa va hoan thién dé tai du thi: tir thang 02/2022
dén thang 03/2022.

BAN
KET

Thoi gian

trién khai - Nop phat hoa dé tai dy thi vé Ban To chirc: thang
03/2022.

Poi twong dy | Top 15 Di thi co k¥ nang phat hoa dé tai tot nhat tai Vong

thi

Tuyén chon.

Hinh thire duw
thi

Céc Doi thi thue hién trinh bay dé tai va tra 10 cau hoi true
tiép cung Ban Giam khao.
(Luu y:
v Dia diém dir thi cu thé Ban To chirc sé thong tin dén
cac Doi thitrwoe 03 ngay ké tir ngay dién ra Vong thi;
v Cdc Dgi thi can thé hién kv nang lam viéc/ phoi hop
theo Doi/ Nhom trong qua trinh trinh bay va phan bi¢n

cau hoi).
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Cich thire dy
thi

- Dua trén ni dung trinh bay vé d¢ tai, cac Dgi thi thyc

- Sau khi hoan tat xay dung, cac Doi thi thuc hién chuyén

- Céphap dat tén clip: Ma tham chiéu_OPS 2022_Ma chii

hién xay dung clip minh hoa su dung trinh chi¢u trong
qué trinh trinh bay trudc Ban Giam khao.

clip minh hoa vé Ban To chire:
+ Dinh dang file clip: mp4:

+ Upload dé tai dy thi trén Landing Page chuong trinh:
hMps:..-'f.f'OpenBankinghmu\'au'on. namabank.com.vn.

dé_Tén Don vi_Tén Dji thi_Tén y neong, trong do:
+ Ma tham chiéu:
e Doi thi dén tir cac Don vi true thuge Nam A Bank:
01:
e Do1thi dén tur cac Trudmg Dai hoc/ Hoe vién: 02;
e Doi thi tr do: 03.
(Vi du:

v 01 OPS 2022 CDb04 NAM A BA NK MIEN
TAY ANH SANG HE SINH THAI DIGITAL
MARKETING;

v 02 OPS 2022 CD0O2_DAI HOC HONG
BANG PHAT TRIEN TAl CHINH CUNG OPEN
BANKING).

(Lwu y: trong qua trinh chuan bi, xdy dung, ... cac Dgi thi

c6 thé nrong tac cung Ban C6 vin dé duoc ho tro/ e van/ ...
hoan thién tot noi dung)

Tiéu chi dur thi

- Duy thi truc tiép:

+ Trang phuc: theo chuén dong phuc Nam A Bank,
Truong Dai hoc/ Hoc vién;

+ Ngoai hinh: gon gang. co thé trang diém nhe (d6i voi
thi sinh nir), ...

- Xay dung clip minh hoa:
+ Thoi lugng clip: t0i da 30 phit:
+ DO phan giai cua clip: 720p, 24fps:

+ Dinh dang file clip: mp4.




+ Trang phyc: chinh t¢ (khuvén khich méc trang phuc
theo chuan dong phuc cia Nam A Bank, Trieong Dai
hoc/ Hoc vién);,

+ Boi canh: hai hoa:

+ Loi dan: rd rang.
(Lueu y: Ban To chire sé chuyén clip mau dén cac Péi thi dé
tham khao)

Két qua Vong
thi

Két thac Vong thi, Ban T6 chirc s& tuyén chon ra Top 05
Déi thi co ky nang trinh bay va phan bién dé tai dur thi; lam
viéc/ phoi hc,rp nhom tot nhat.

- Xay dung clip minh hoa: thang 04/2022.
- Chuyén clip minh hoa vé Ban T chirc: thang 04/2022.

- Chay thir nghiém truc tiép cung cac Déi thi: thang
05/2022 .

CHUNG
KET

Thoi ian +1 S = b 5
trién khai &l - Trién khai thi tryc tiép: Fhang 95/2022, trong do:
+ Thoi gian trinh bay d¢ tai: toi da 30 phiat/ Doi thi;
+ Thoi gian phan bién ciu .hdi tir Ban Giam khao: toi da
10 phut/ P§i thi (bao gom thoi gian Ban Giam khao
dat cau hot).
Poi twgng dir | Top 05 i thi co ky nang | trinh bay phan bi¢n dé tai dur thi;
thi lam vige/ phoi hgp nhom tot nhat tai Vong Ban két.
Cac D§i thi thyc hién gidi thigu ban demo hién thyc hoa dé
tai va tra lo1 cau hoi trure tiép cung Ban Giam khao.
(Lwu y
Hi.nh thiee dw | v Pja diem dur thi cu thé Ban To chirc s€ thong tin dén
thi cac Doi thi trwoe 03 ngay ké tir ngay dién ra Vong thi;

v Cac Dgi thi can thé hién ky nang lam viéc/ phoi hop
theo Dgi/ Nhém trong qua trinh wrinh bay va phan bién
cau hoi).

Cach thice du
thi

Dua trén su hd tro tir Ban Co van, Ban To chire, ... cac Doi
thi s& phéi hop cung cong ngh¢ thong tin Nam A Bank xay
dung demo hién thuc hoa dé theo dang chuong trinh/ app/ ...
d¢ trién khai tai Nam A Bank.

Tiéu chi du thi

- Trang phuc: theo chuan dong phuc Nam A Bank, Trudng
Pai hoc/ Hoc vién.
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- Ngoai hinh: gon gang, ¢6 thé trang diém nhe (d6i voi thi
sinh nir), .

Két qua cude

Két thic cudc thi, Ban To chuc s¢ tuycn chon ra 03 Déi thi
¢6 dé tai duoc hién thuc hoa t6t nhat dé vinh danh va trao

thi
giai thuong.
- Xay dung demo hién thuc hoa dé tai: tr thang 06/2022
dén thang 09/2022.
- Chuyén ban demo vé Ban To chuc: thang 09/2022.
- Chay thu nghigm truc tiép cung cac Doi thi: thang
09/2022 .
- Trién khai thi truc tiép: thang 09/2022, trong do:
Thoi  gian| + 1h0i gian gidi thiéu ban demo dé tai: t0i da 30 phit/
trién khai Doi thi;

+ Thoi gian trinh bay y tuong phat trién ban demo de tai
(dya trén cac y kién gop y tr Ban Giam khao): toi da
30 phut/ Doi thi (bao gom thoi gian chuan bi cua cac
Po1 thi):

+ Théi gian phan bi¢n cau hoi tr Ban Giam khao: toi da
15 phat/ Doi thi (bao gom thoi gian Ban Giam khao
dat cau hoi).

V. Tiéu chi cham thi

01

Péi tuong khach hang muc tiéu hudong toi.

Vong So loai

P& tai trinh bay c6 tiém nang trién khai thuc
té, thuong mai hoa duge giai phap.

Giai phap va diéu kién can thiét d€ trién khai
y trong.

02

2

Péi tugng khach hang muc tiéu huong ton.

Vong Tuyén chon

Pé tai trinh bay c6 tiém nang trién khai thuc
t¢, thwong mai hoa duge giai phap.

Giai phap va diéu kién can thiét dé trién khai
y tuong. |
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- Phat trién y twong thanh clip.

(]

03

Vong Ban két

- DP6i tugng khach hang muc tiéu hudng toi.

(3]

- D¢ tai trinh bay c¢6 tiém nang trién khai thuc
t¢, thuong mai hoa duoc giai phap.

y tuong.

- Giai phap va diéu kién can thiét dé trién khai

- Phat trién ¥ twong thanh clip.

(§]

04

Vong Chung ket

gian dién ra cudc thi

- Ban Té chirc sé thong tin cu thé truéc thoi

(Ghi chi: thang diém téi da la 10 diém va toi thiéu la 06 diém theo moi Vong thi)

VI. Thanh phan Ban Giam khao

La cac nhan sy quan ly Cap cao tai Nam A Bank.

VIL Thanh phan Ban C) vin:

Bao gém cac nhén sy quan ly Cip trung tai Nam A Bank va Doi ngu Giang vién tai cac
Truong Dai hoc/ Hoc vién danh tiéng tai Viét Nam.

VIIL.Co ciu giai thwéng

Giai thwong bing hién kim:

01 | Giai Nhat 200.000.000 01 200.000.000 |
02 | Giai Nhi 100.000.000 01 100.000.000
03 | Giai Ba 50.000.000 03 150.000.000
04 | Giai Khuyén khich 10.000.000 10 100.000.000

Téng gid tri gidi thuwong: 550.000.000

(Ghi chii: Nam A Bank sé trich thué thu nhdp ca nhan triec ticfp 1rén so tién thirong doi voi
cac thanh vién thuoc cac Doi thi doat giai thwong).

2. Ghinhan:

Ngoai cac giai thuong bang hién kim, thanh vién cua cac Doi thi doat giai Nhat, Nhi, Ba
s€ dugc:
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IX. Chi phi hd tro cic Dgi thi

D&i voi can bo nhan vién Nam A Bank: ghi nhan danh gia thi dua trong nam 2022
theo quy dinh.

Péi voi Doi ngi Giang vién/ Sinh vién tai cac Truong Dai hoc/ Hoc vién: duge uu
tién tuyén dung chinh thirc 1a can bo nhan vién Nam A Bank cong tac ¢ cac vi tri, linh
vuc phu hop.

Vong Tuyén chon 5.000.000 150.000.000

02

Vong Bén két 10.000.000 15 150.000.000

03

Vong Chung két 20.000.000 05 100.000.000

Téng gid tri chi phi hé tro: j 400.000.000
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